InterAmerican University

Master's Degree in Educational Leadership with Principalship Certification
PRINCIPALSHIP
Principals are described as instructional leaders, building managers, agents of change, personnel administrators, disciplinarians, cheerleaders, etc. — accountable for school outcomes. Job vacancy listings read: "Principal will be responsible for hiring, supervising and evaluating faculty and staff; providing leadership in futuristic program development; administering the operating budget." "... should achieve a balance of teacher-directed instructions and child-initiated learning." 
Position requires individual with.. "academic and social problem solving ability and parental involvement and understanding." "... must be a risk-taker who is innovative and demonstrates sound instructional leadership." Needs to be "strong in curriculum development, teacher supervision and parent dynamics."
The following is a random compilation of statistics, trends, reports, and demographics relating to the principalship and providing insight about these dynamic leaders. 
Many of the statistics from The K-8 Principal in 1998: A Ten-Year Study of the National Association of Elementary School Principals will be referenced as "NAESP 1998 Ten-Year Study."

	The Typical K-8 Principal in 1998

Source: Excerpts from "NAESP 1998 Ten-Year Study." Study based on randomly selected group of 3,000 principals in schools that enrolled K-8 except schools of K-12. 44% responses were received.


	· 50-year old white male** 

· Became principal at age 36 

· Earns $60,285 

· Leads a suburban school 

· 425 pupils are enrolled 

· Educator for 25 years 

· Principal for 11 years–six in current school 

· Supervises 30 professional staff and 14 support staff 

· Does not work with an assistant principal 

· Works 10 hours a day 

· Devotes up to eight additional hours a week on school-related activities 

· Eligible to retire at age 57 and probably will do so 

· Certified according to state law and holds a master's degree from an NCATE-approved education program 

· Member of: NAESP, his state principal's association, and ASCD
	· Values his experience as a teacher and principal 

· Has tenure as a professional employee 

· Works under both an individual and master agreement 

· Has a written job description, standard for all principals, and is held accountable for it 

· Has authority for only 26% of the school's budget 

· Believes he has some influence over school district decisions that affect his school 

· Is a voting member of a site-based council composed of teachers, parents and non-teaching staff 

· He develops agenda and carries out duties assigned by the council 

· School has a student council 

	· Has a good morale (but could be better) and has no major concerns about job security 

· Spends most of his time in three areas: contacting and supervising staff, interacting with students, and discipline/student management. 

· Chooses his teachers and has primary responsibility for their supervision 

· Has established a formal process for involving teachers in the development and evaluation of the instructional process 

· Is likely to share responsibility with teachers for instructional improvement 

· Over last three years, has substantially increased level of involvement with marketing/politics to generate support for his school and public education 

· Also has become more involved in: working with social service agencies, planning and implementing site-based staff development, developing instructional practices and curriculum, and working with site-based councils and other constituencies. 

· Two major professional development needs are: understanding and applying technology, and improving staff performance 

· Has concerns about: fragmentation of his time, student assessment, students not performing to potential, staff development and retraining, and financial resources. 

· Also concerned about the ability of public education to attract quality people to replace him and other retirees in the K-8 principalship. 

**Note: In a dramatic gender shift over the past decade, women now occupy nearly 42 percent of K-8 school principalships –an increase of more than 20 percent. The gender shift is even more dramatic among principals with five years or less experience, where nearly 65 percent are women.


For those who would like to become a elementary or secondary principal in a school with eight or more teachers, a state Certificate is required. InterAmerican University can provide the needed coursework.

A candidate will also need at least four years of full-time classroom teaching experience in an elementary or secondary school before certification can be complete. Special Education experience is acceptable.

IAU Graduate Program Admission Requirements :
· Possess an academic background comparable to an InterAmerican University College of Education and Behavioral Sciences degree at the bachelor's level or make up program deficiencies. 

· Have earned at least a 2.80 GPA during undergraduate preparation. 

· Submit an application for admission to the InterAmerican University College of Education and Behavioral Sciences.
· If you are transferring graduate credits, the GPA on those classes must be 3.50 or higher. 

Required Curriculum - Master's Degree in Educational Leadership with Principalship Certification
· EDU 510 Educational Administration 3 credits 

· EDU 511 Foundations of Curriculum Planning 3 credits 

· EDU 530 Leadership and Organizational Theory and Behavior 3 credits 

· EDU 533 Multicultural Diversity and Educational Leadership 3 credits
· EDU 534 The Principalship 3 credits 

· EDU 535 School Finance 3 credits 

· EDU 581 Evaluation and Development of Educational Staff 4 credits 

· EDU 595 Administration and Supervision of Personnel 3 credits 

· EDU 582 Intro. to Quantitative Research Methods 3 credits OR 
· EDU 580 Applications of Educational Research 3 credits 
· EDU 501 Measurement and Evaluation in the Classroom 3 credits
· EDU 598 Internship (taken after most of course work is complete) 3 credits 

TOTAL 37 credits
Coursework leading to principal certification may be taken to complete the Specialist degree if a Master's degree is already held. Certification Only study plans (not for degree) are written on an individual basis by faculty advisors.

Course Descriptions
EDU 510. Theories and Principles of Educational Administration (3)
Theories and principles of educational administration, educational administrative process, management and development of the organization, leadership and human relations in education, administration of educational system in administration. 

EDU 511. Foundations of Curriculum Planning (3)
The course provides students with the foundation knowledge and skills needed to plan culturally and developmentally appropriate programs for young children in their communities. Students are introduced to the guidelines for curriculum planning. Students explore three common philosophies of program planning with an introduction to specific contact areas while discussing the role of the child, the educator and the parent. Throughout the course Elders and students generate insights into program planning from the perspective of their own community and culture.
EDU 530. Leadership and Organizational Theory and Behavior (3) I II Perspectives on the nature of the individual in the school organization; nature of schools as organizations; development of individual-organizational relationships.
EDU 533. Multicultural Diversity and Educational Leadership (3)
Examination of the relationship of cultural values to the formation of the child's selfconcept and learning styles. Examination of the role of prejudice, stereotyping and cultural incompatibilities in education. Emphasis on preparing future teachers to offer an equal educational opportunity to children of all cultural groups. Prerequisites: None.

EDU 534. The Principalship (3)
This course is an introductory experience in a sequenced program designed to prepare individuals to assume formal and informal leadership roles in schools. Students examine problems and issues inherent in the role of principal as well as strategies for managing and leading a school organization. Six themes are addressed in the course: Principal as visionary, principal as ethical leader, principal as community leader, principal as culture builder, principal as instructional leader and principal as manager.

EDU 535. School Finance (3)
Problems and principles involved in finance in an individual school with special emphasis on budgeting procedures and accounting systems.

EDU 581. Evaluation and Development of Educational Staff (4)
Provides students with a conceptual framework for staff development and evaluation, and facilitates and enhances student skill in data collection, analysis of teacher performance, and plans of assistance development. Legal and policy issues related to recruitment, selection, and staff development are discussed.

EDU 595. Administration and Supervision of Personnel (3)
The problems and issues associated with administration and supervision of educational personnel. Organization of personnel, collective negotiations, selection of personnel, and development of reward systems. Clinical experiences are included.

EDU 582. Quantitative Research Methods (3).
Graduate level course in measurement and analysis of survey, demographic and observational data. Topics include linear regression, analysis of variance, and analysis of covariance with both continuous and categorically coded variables. Introduction to logistic regression and some nonlinear models. Special attention is given to handling ordered and unordered categorical data as these are prevalent in social/demographic datasets. Data from real surveys like the American National Election Studies and the General Social Surveys will be analyzed using programs like SAS and SPSS. Includes labs writing programs to analyze these data. Students familiarize themselves with data cleaning, missing data estimation, transformations, subsetting and other data handling procedures.

EDU 580. Applications of Educational Research (3)
This course provides the competencies required for understanding, evaluating, and utilizing quantitative and qualitative research in education and behavioral sciences.  Topics include research questions/purposes, research design, sampling; measurement and data collection, data analysis techniques, and evaluation of the quality of inferences based on the results.

EDU 501. Measurement and Evaluation in the Classroom (3)
Basic concepts in educational measurement, utilizing measurement in instruction, construction of teacher-made tests and other classroom assessments, portfolio and performance assessment, interpretation of standardized test scores.

EDU 598. Internship (3)
This course will assist students in earning academic credit in a planned process that integrates academic preparation with supervised work experience.  Students will work in an approved office environment with cooperating employers for a specified period of time and will attend arranged lectures relating to a variety of business-related topics.
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