PROGRAM MANAGEMENT
CORE COURSES

Converting Strategy into Action 


Provides an introduction to the full range of proven approaches and emerging concepts for aligning project initiatives with strategic objectives. 

Overview 
An organization doesn't just naturally evolve from being "project driven" to being focused and successful with projects that consistently execute business strategies. This initial session in the certification program delineates and demonstrates what it takes to bring about this evolution — enabling you to identify specific areas of focus for transforming your own organization. You will be introduced to critical steps that are examined in depth in the succeeding program sessions. 

Learning Objectives 
· Obtain practical guidance and superior approaches to aligning project initiatives with strategic objectives 

· Acquire specific techniques for selecting and prioritizing high-complexity projects in product development and other fast-moving business environments 

· Learn how best to address the "crisis mentality" that often threatens effectiveness in project environments 

· Determine how adjustments to your organizational structure can help you complete projects faster and deploy resources more efficiently 

· Discover how to close the gap between knowing and doing in your organization 

· Acquire a best-practices-based organizational mastery model, and learn how to customize it for direct application in your organization 

· Enhance your ability to champion project management mastery in your organization 

Converting Strategy into Action — syllabus 

Organizational Mastery Exercise — a Simulation facilitated by Sanford Advanced Project Management Faculty 
An interactive simulation that places the course participants in a live project portfolio management situation. Participants identify and work through the challenges of aligning the activities of the organization with the strategies that should be building the direction of the company. 

Exercise Debrief
Key Concepts in Converting Strategies into Action facilitated by Bill Kern 
Course participants are introduced to three key concepts for the successful conversion of business strategies into operational results: 
· The Theory of Conscious Alignment 
· The Integrated Project System 
· The Project Portfolio Management Process 
Historical Review of Project Management Concepts and Technology facilitated by Ray Levitt 
Professor Levitt gives an insightful overview of project management practices and the evolution of today's dependence on excellence in project management implementation. 

Advanced Project Management Mastery Certificate Program facilitated by Bill Kern 
As this course moves into the detailed instruction on a variety of pertinent topics, Mr. Kern guides the course participants through the roadmap of course content. Overall program goals and expectations are established. 

Mastering the Project Portfolio facilitated by Bruce Snow 
The emerging business opportunities of today's marketplace are a double-edged sword. While they provide a greater ability to increase profitability and market share, they also carry with them the dangers of lost focus and poor allocation of scarce resources. The limitation of investment and human capital mandate that executives understand the requirements of the pro-posed projects in their portfolio. They must then make the tough decisions to balance that portfolio in alignment with their strategic objectives. This is one responsibility that executives cannot afford to delegate. During this engaging segment, strategies are clearly translated into implementation. This fact-based, hands-on process determines the correct mix of projects, establishes and communicates the appropriate priority, and enforces the portfolio decisions to assure both timely innovation and enduring longevity. 

Designing Fast-Track Project Enterprises facilitated by Ray Levitt 
The competitive need to innovate while decreasing time-to-market promotes concurrent scheduling of product development project work. The complex coordination and additional rework of concurrent development quickly challenges the organization's ability to rely on intuition and existing project scheduling tools. The Virtual Design Team (VDT) project at Stanford University has developed new methodologies and tools for modeling and simulating highly concurrent projects. These tools allow executives to anticipate schedule and quality risks, and to intervene proactively in order to mitigate them. The VDT modeling and simulation framework, with support-ing multi-industry case studies, is introduced and demonstrated. 

Managing the Social Dynamics of Project Work facilitated by Steve Barley 
The requirements of the high-technology industry have placed stringent demands on our personal time and energy. Project work, resulting from quickly emerging product development requirements, has a profound effect on the work life and family life of project participants. This segment employs a case study format to understand the underlying cultural and organizational reasons for why projects create stress, engender a crisis mentality, and have negative effects on life outside work. Specific guidance is given for managing the individual and organizational work/life balance. 

Work Session — "Finding Time" 
Participants work in small industry-focused groups to identify action that can be taken to improve or more effectively manage the time-constrained environment, as discussed in the previous presentation by Steve Barley. 

Work Session Debrief facilitated by Steve Barley 
Each group presents their ideas for managing the challenges of the time-constrained environment, as developed in the previous work session. Course participants receive the benefit of Steve Barley's experience and research as he evaluates the proposed ideas and provides insights for how to implement them. 

Selling Your Ideas inside Your Organization facilitated by Bill Kern 
Even the best ideas falter in implementation when the internal "champion" is not able to convince management of the value. Bill Kern presents proven, practical methods for influencing your colleagues at all levels of the organization chart as you promote the merits of change towards project management mastery. Participants are placed in the role of consultant and trained in the skills of providing the right information in the most effective way. Consideration is given to the consequences of promoting ideas inside your own organization, providing solutions for managing expectations and emergent demands. 

Designing Organizations to Master Project Management facilitated by Ray Levitt 
In order to accomplish the work of multiple concurrent projects, many high-technology development companies have moved to a matrix, cross-functional organization structure. Dual lines of supervision in such organizations tend to challenge many of the governing principles upon which traditional hierarchical organizations are founded, resulting in unproductive conflict. During this segment, participants will have the opportunity to examine their specific organization structures. Consideration will be given to alternative market and social forms of governance to manage the dynamic and complex tradeoffs between speed of project execution, the efficiency of human resource development, and the ability to grow and share specialized knowledge.

The "Knowing-Doing" Gap facilitated by Robert Sutton
Companies are paying millions of dollars for training programs, consultants, and executive education, yet don't always see the desired results. Despite the money spent, there remain significant gaps between what firms know they should do and what they actually do. Many companies fail to imple-ment the experience and insight they've worked so hard to acquire. Some companies are doing it, and doing it well. Based on case studies of dozens of firms, participants in this segment will be skillfully guided through a per-sonal look at how to overcome the knowing-doing gap, why other firms have tried and failed, and how some firms have avoided the gap in the first place. 

Mastering the Project Organization facilitated by Ernie Nielsen 
"The trip of a thousand miles begins with a single step." The final segment of this course is a facilitated lab where participants identify the next steps they should take in their quest for organizational mastery of project management, analyze the skills gap assessment, and identify areas of focus for the improvement of project management implementation skills. The Organizational Mastery Methodology, with supporting documentation of integrated planning requirements, is presented. Participants are given the opportunity to identify the barriers to successful implementation of next steps and to develop functional plans for overcoming or avoiding those barriers. 
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Puts process around managing the interrelationship of various projects, which are commonly managed in an ad hoc fashion, and assures repeatable success in the complex project environment. 

Overview 
Managing the complexity of the interrelationship between various projects in your organization must become an explicit skill in the product development environment of the 21st century! More and more, it is being proven that faster development lifecycles depend on the centralization of core resources, such as R&D, testing, etc. This escalates the urgency of identifying and managing different kinds of interdependencies between projects. 

This critically important short course provides you with a proven process, supported by technology solutions and organizational considerations leveraging commonly used tools. Using a case study taken from a fast-paced project environment, you acquire and practice the skills required to manage complex interfaces between projects to achieve a consistent, predictable outcome. 

Learning Objectives 
· Define program roles and responsibilities that optimize the performance of your existing project organization without adding bureaucracy 

· Understand how to identify and manage the various types of inter-relationships between projects, including schedule, resource, and technological interdependencies 

· Learn and practice a proven step-by-step process for identifying, defining, negotiating, planning, and managing interdependencies between various projects 

· Generate the proper level of planning detail for a program of interrelated projects, using available resources and commonly employed software tools 

· Discuss best practices for managing a complex program environment in a virtual versus co-located situation 

· Explore the positive effects of this proven process and organizational structure using live simulation 
Mastering the Integrated Program — syllabus 

Program Management Exercise and Introduction to the Program Management Process - Mark Morgan 
This simulation exercise highlights and explores the issues and challenges facing program teams as they strive to get diverse organizations to effectively work together toward a common goal. 

At the conclusion of this eye-opening exercise, participants receive the Program Management Process Guide. An introduction is given to its practical format and the five high-level process steps for effectively managing an integrated program, with the focus on providing options and highlighting considerations within a practical process framework.

Linking Business Strategy to the Integrated Project and Defining Stakeholder Expectations - Mark Morgan 
Integrated projects are one of the fundamental building blocks of the enterprise implementation process. It is essential that the connection of the business case to the integrated project plan be a matter of conscious alignment. The Integrated Project Management Process begins with the formation of an initial planning team charged with establishing the credibility of the program by examining the validity of the business case on which it is based. Participants have the opportunity to experience the role of program manager as a case study challenges them to model the process. As the case study unfolds, conditions arise which demonstrate the critical nature of determining measurable success criteria. A detailed look at the creation of program measurements that are the indicators of success is conducted using the practical processes and templates in the participant materials. 

Preparing for Strategic Risks , Expanding the Program Management Team and Defining the Program - Claire Schwartz 
This module presents a succinct and powerful process for identifying strategic risks to the program and developing concise approaches to managing those risks. Once developed, these approaches have a profound effect on the structure of the overall program plan. This enables program teams to manage risks effectively by producing more risk appropriate plans. Processes are presented for the purposeful assembly of a high-power program team whose constituency is broadly based. This team takes over from the initial planning team and carries the program through to completion. Participants are given the opportunity to experience the program team environment as they use the case study to further define and organize a program. 

Interdependence in the Program Environment - Ray Levitt 
If interfaces within and across projects are not coordinated within the program organization, performance suffers. Ray Levitt has developed an in-depth analysis of types of interdependencies that can arise between project tasks, and of the organizational requirements for managing these different interface types. This session gives powerful insights for dramatically improving interface management by outlining how typical cycles of interdependence require project organizations to adapt in predictable ways over the project lifecycle. An in-depth look at multi-project organizational design is provided, along with a discussion period to explore questions and applications from participants. 

Integrating Program Scope - Claire Schwartz 
Program teams and program sponsors are usually eager to get down to the tasks at hand. There is a natural tendency to overlook the need for clear program scope before considering schedules. This informative session is concerned with the process of eliminating overlaps and gaps in program definition, resulting in a substantial savings in plan rework. Participants practice using a defined process for making sure the program scope is a matter of shared understanding and not left to assumption. 

Evaluating Project Plan Quality and The Development of Interfaces - Mark Morgan 
The program plan is only as strong as the weakest link. This session will prepare you to evaluate individual project plans in the context of the overall program. In addition, a powerful process for developing dependable interfaces that tie together the individual elements of the program organization is presented. A fast paced simulation using the case study allows participants to gain first hand knowledge of the interface management process and techniques. 

Creating an Optimized Integrated Program Schedule - Mark Morgan 
Many program teams make the mistake of thinking independently in an interdependent program world. The integrated schedule is the only schedule that counts in program management. When the interfaces are used to create an integrated program schedule, a more accurate picture of the overall time requirements becomes clear. An integrated schedule is created for the case study example followed by an optimization exercise that will give the participants an opportunity to practice and explore techniques and approaches for optimizing a program schedule. 

Modeling and Predicting the Effects of Interdependency In An Integrated Program - Ray Levitt
Conventional approaches and tools model sequence-logic dependencies and simulate their effect through critical path scheduling. A remaining challenge has been to model the effect of information dependencies between tasks that must be managed iteratively and in real time. Interfaces that can cause rework in one part of the program when a change is made in another have been especially difficult to model and predict. Until now. Ray Levitt will take you through a powerful demonstration of interface modeling and simulation using new project organization theory and modeling approaches, along with industry-proven "Project Design" software tools developed by his research group at Stanford. This session will broaden your horizons on the subject of multi-project simulation. 

Developing Risk Management Plans and Preparing the Program for Launch - Claire Schwartz 
The subject of risk management is often avoided in program planning. We are so anxious to get to work on the project, that we simply jump into action without being prepared for what lies ahead. With the streamlined risk management process from IPS, teams develop clear risk management plans that are implemented with a minimum of overhead. An opportunity to use the process is provided using a fast paced exercise. Following this exercise, we wrap up the planning phase of the program by exploring the processes of setting baselines, final business review and program kickoff. 

Tracking the Program to Successful Closure - Claire Schwartz 
Successful execution of the integrated program is highly dependent upon our ability to quickly identify problems, take appropriate corrective actions and communicate across complex organizations. We need to be certain that we are receiving reliable data across the program, and are watching the right indicators, at the right time, using the right measures. Sound strategies and practical tactics for setting up and maintaining critical tracking and management processes, including issue, change, and risk management in the program environment are discussed and practiced. Examples of various program level reporting and communication strategies are explored and examples given. 
back
Mastering the Project Portfolio 
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Offers a complete, best-practices-based approach to project selection, prioritization, and oversight, and includes a comprehensive Process Guide for implementing an effective project portfolio management system. 
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Overview 
Mission-critical projects falling by the wayside due to lack of resources and focus? Project schedules continually slipping? Employees nearing burnout? It happens all too often when your organization must constantly pursue new ideas and opportunities to maintain its competitive edge. 

How do you take control? By managing your projects as the high-stakes portfolio they are. This session will give you an industry-proven approach to making sure that you're investing in the right projects, giving those projects the right resources, and getting them completed at the right time.

Learning Objectives 
· Learn how to implement a complete, systematic approach to aligning your projects and project resources with your business strategy 

· Receive a Project Portfolio Management Process Guide that: 
•Documents the process step by step, with detailed templates, checklists, and other tools 
•Describes industry best practices and alternative approaches to implementation and oversight
•Provides guidelines for establishing ownership at every step 

· Obtain expert instruction in using the Guide to establish effective, repeatable processes for ongoing portfolio management 

Mastering the Project Portfolio — syllabus 

Project Portfolio Exercise and Introduction to the Project Portfolio Management Process facilitated by Ernie Nielsen
This fast-paced, interactive simulation exercise brings to the forefront the issues and challenges facing organizations as they strive to get the "right" resources working on the "right" projects at the "right" time.

At the conclusion of this eye-opening exercise, participants receive the Project Portfolio Management Process Guide. An introduction to its practical format and the five high-level process steps for effectively imple-menting and managing a reliable process is given, with the focus on assuring that project work and assigned resources consistently contribute to the realization of the organization's business strategies. 

Creating the "Right" Environment for Project Portfolio Management facilitated by Ernie Nielsen
It is essential that a process "reside" in a compatible environment with the appropriate organizational structure. The power of the Project Portfolio Management Process initiates with the establishment of a Portfolio Management Team, with well-defined roles and responsibilities. The relationship with existing business processes, such as the budgeting process and the project proposal process, must be well defined and choreographed. This first of three sessions on the implementation of the Project Portfolio Management Process in your organization takes you carefully through this most empowering first phase of project portfolio management. Participants receive a template for a Team Charter and a checklist for determining the appropriate framework for procedural behaviors that support the successful management of a project portfolio.

Aligning Projects with Business Strategies facilitated by Ernie Nielsen
Phase two of the Project Portfolio Management Process presents the solutions to the challenge of identifying the organization's business strategies and assuring that all project work contributes to those strategies. This step-by-step process takes the organization through the orderly series of actions that ensure that the priority projects are reliably identified. 

The Risks of a "Faster-Better-Cheaper" Strategy facilitated by Elisabeth Paté-Cornell
NASA's Jet Propulsion Laboratory hired Professor Paté-Cornell to develop a process and supporting technology for identifying and managing the risks associated with their 1990's strategy to complete their projects faster, better, and cheaper. Participants in this course have the unique opportunity to converse directly with Professor Paté-Cornell about the methodology employed to lower risk while optimizing the project budget. 

Technology That Supports Project Portfolio Management facilitated by Stanford/IPS Faculty
The issue of software support for the development and management of a project portfolio is not an impossible discussion! The Stanford Advanced Project Management team presents the emergent technology that facilitates the ongoing management of project resources, with a focus on getting the "right" skills assigned to the "right" projects without the pervasive issue of burnout. 

The "Right" Resources on the "Right" Projects facilitated by Ernie Nielsen
The final consideration for deciding which projects should be undertaken is the availability of resources. Too many organizations, however, make this the first — and sometimes only — consideration. Or, they fail to give adequate consideration, causing burnout, excessive turnover, and low morale — all of which contribute to compromised quality and project work. But the truth of the matter is that if an organization really wants to "do it," they will "find a way." 

This last of three phases in the Project Portfolio Management Process gives course participants specific instruction, enforced by a practical process simulation, that enables the appropriate utilization of resources on the priority projects. This includes the detailed planning efforts. No longer will your organization need to struggle with the "they don't give us time to plan" complaints. This final phase of process instruction gives participants the focus and balance required to consistently manage a project portfolio that most effectively contributes to business strategies, while assuring that assigned resources are optimized and aware of their contribution to the successes of the organization. 

The Critical Need for Innovation Management facilitated by Robert Carlson
Professor Robert Carlson, from the Department of Management Science and Engineering, presents to course participants a case study that evidences successful practices for managing innovation and research as a part of an organization's project portfolio. In addition to a discussion about managing the capacity of product development organizations in linking project selection to strategies, Professor Carlson demonstrates methods for addressing financing of research and prototyping, as well as high uncertainty in estimating. 

The Mystery of Metrics facilitated by Christopher Meyer 
A key element of the implementation and ongoing management of a project portfolio process, or any other business process, is the ability to measure the success and contribution of the process to the overall organization. During this last session of Mastering the Project Portfolio, participants have the opportunity to participate in a dynamic, fast-paced, hard-hitting discussion on the "why," "what" and "how" of developing and managing metrics that effectively and efficiently measure process contribution. 

Ultimately, course participants leave this content-packed short course with the ability to implement a proven, lower-risk portfolio management process (supported by the leading edge Project Portfolio Management Process Guide), develop and maintain a metrics management system, and establish a continuous improvement process based on specific metrics that tie the outcome with the intent.

ELECTIVE COURSES
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Brings together leading experts to address the challenges of creating and sustaining an organizational structure and culture that supports mastery in a project-based matrix environment. 

Overview 
Rapidly increasing specialization of skill and knowledge presents a major management challenge. How does an organization maintain a work environment that supports specialization without compromising its ability to marshal its full range of human resources and "turn on a dime" to implement strategic imperatives? The solution that has emerged for many companies: evolve into a high performance matrix organization. 

Led by some of the world's leading experts in the areas of organizational development and organizational change, this session will give you the insight and guidance you need to successfully tackle the challenges of creating, enhancing, and sustaining your matrix organization.

Learning Objectives 

· Work directly with leading experts on organizational development and change 

· Learn proven approaches to optimizing and managing a cross-functional, project-based matrix organization 

· Acquire workable systems and processes for leveraging your organization's knowledge base 

· Step outside the boundaries of your current perceptions and cut through the mysteries of corporate culture 

· Increase your effectiveness as an organizational change agent 

Designing the Organization for Execution
(previously called Successful Project Environments)


Managing Change in Dynamic Organizations — a Simulation facilitated by Debra Meyerson
After an overall course introduction, course participants are instructed in the considerations that must be made to accomplish a successful "shift" in the structure of an organization. Debra Meyerson leads them through a fast-paced, hard-hitting experiential simulation that helps participants to under-stand more clearly the effect of change on all levels of the organization, accompanied by consultative instruction on implementing the lessons learned from this simulation. 

Creating the Optimal Matrix Structure facilitated by Dr. Ray Levitt
Recognizing that most organizations are already attempting a matrix structure to optimize functional expertise throughout cross-functional project teams, Dr. Levitt conducts an in-depth discussion on how to adjust the social and business elements of the matrix environment to the greatest benefit of the organization. Supported by case studies and a wealth of practical experience from the facilitation team, course participants consider their own environment and explore alternative approaches to optimizing their matrix structure with practical guidance and recommendations from Dr. Levitt. 

Organizing Around Your Customers facilitated by Dr. Jay Galbraith
Delivering seamless service to the global customer is reshaping the structures of multinational organizations. Traditionally organized around business units, geographies and functions, companies must now also co-ordinate across these dimensions to meet customer expectations. These same customers no longer want just products or services; they want products and services packaged into solutions that address their issues. This session reports on what leading companies are doing to respond to the challenge of the global customer. Specifically, these global leaders are moving beyond global account management and global customer teams to hybrid organizations organized around customers (at the 'front' end) and products/functions (at the 'back' end). These front-back structures attain global scale in the back and local scope in the front. The session describes the processes, reward systems and human resource practices that round out these hybrid organizations. 

In this session attendees learn: 

· How to design customer-focused organizations 

· How to design complete organizations consisting of structures, processes, rewards and human resource practices 

· The logic of the new front-back hybrid organization 

· How to build the organizational capability to deliver solutions to the global customer 


Does Your Success Require a Culture Change? facilitated by Jenny Chatman
We need to cut through the mystery of "culture"! 

· Does implementation of project management require a culture change? 

· How do we create a culture that supports project management? 

· How do we manage and change culture so that we increase the chances of achieving our strategic objectives? 

Jenny Chatman carefully guides course participants through the dilemma, intrigue, and challenges of creating and managing a culture, supported by contemporary industry case studies. Participants have the opportunity to explore and resolve cultural issues they encounter within their own organizations, with the collaboration of an experienced and knowledgeable "culture guide."

Managing Expectations in the New Matrix Environment facilitated by Ernie Nielsen
A false sense of complexity often challenges the successful management of a matrix environment. However, more often than not, the complexity is really a symptom of a deeper issue — disconnected expectations. Ernie Nielsen brings practical, easy-to-apply solutions to course participants for managing and unifying performance, outcome, change, communication, and evaluation expectations. Using best practices acquired and tested in dozens of organizations of all sizes, participants leave with a toolkit of immediately applicable skills and practices for getting their entire organization "on the same page."

Leveraging the Customer Relationship 
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Focuses your attention on leveraging the front-line customer contact that your project management personnel have and turning it into new business. 

Overview 
First we ask technical experts to step into the role of project manager. Then, without a second thought, we ask them to manage the customer for their project and to deal with changes in requirements that emerge. Just as Project Management Mastery is a definable and trainable skillset, so is Customer Relationship Management. 

Using state-of-the-art methods for assuring customer delight, you will learn how to distinguish between a "change" and an opportunity for business development without challenging customer satisfaction. This interactive course provides practical skills for turning project management personnel into masters of business development. 

Learning Objectives 
· Learn from the latest techniques in Customer Relationship Management in order to ensure customer satisfaction without compromising your organization's values and goals 

· Understand the techniques for effective change management, including process diagrams and templates for defining, negotiating, and communicating changes 

· Practice negotiation skills that bring customer and project goals and financial requirements into alignment 

· Learn how to recognize the opportunity to turn customer "wants" into financially sound business opportunities, using simple yet effective proposal and approval processes 
Leveraging the Customer Relationship — syllabus 

Managing Customers for Profits (MCP) — a Simulation facilitated by Tom Kosnik 
Most project managers are placed into the difficult situation of having to balance five seemingly competing objectives: 

· Time: finishing the project within a target delivery time 

· Cost: finishing under budget - regardless of whether the original budget was reasonable. 

· Quality: meeting quality standards, like ISO 9000, or reducing bugs and defects 

· Customization: tailoring the product or service to meet the unique needs of the customer's organization 

· Customer Satisfaction: maximizing customer satisfaction or customer delight, thereby insuring positive customer references, repeat business, and positive word of mouth marketing.

But which of these five objectives has the highest priority? How exactly do they affect a company's business objectives such as increased market share and profitability? How should a project manager make tradeoffs among these objectives when not all can be achieved at the same time?

In a simulation entitled Managing Customers for Profits (MCFP), participants will assume leadership of TubePack, a manufacturer of tubing-based packaging products with a mandate to increase profits and market share during the next 16 quarters.

1-to-1 Diagnosis of Customer Behavior facilitated by Tom Kosnik & Lena Ramfelt
In order to develop the appropriate response when a customer makes a challenging request, or refuses to cooperate on a project initiative, it is important to diagnose before deciding what action to take. The 1-to-1 Diagnostic Framework has been developed over a 15-year period based on thousands of situations in which project managers, team leaders, sales people, and entrepreneurial leaders have had to understand the underlying reasons for a customer's behavior before responding.

This session will include an introduction to the 1-to-1 Diagnostic Framework via interactive discussion, and small group practice in using the tool for real customer situations faced by the participants.

Understanding Behavioral Style: How Customers Think and Make Decisions facilitated by Tom Kosnik
In this session, participants will use a model of behavioral styles to analyze differences in the ways that customers think and make decisions. In small groups, they will practice how best to interact with and persuade others who have different thinking and buying styles. Then there will be a full group session to discuss lessons learned and implications for leveraging relationships with their customers.

Managing Customer Relationships Across Gender Boundaries facilitated by Lena Ramfelt & Tom Kosnik
Believe it or not, men and women have been raised and socialized to develop different communications styles. A project manager's ignorance of these subtle differences inhibits his or her ability to communicate effectively, make decisions, and influence members of both sexes to take the appropriate steps to make the project successful.

Managing Customer Relationships Across Cultural Boundaries facilitated by Tom Kosnik & Lena Ramfelt
Many projects involve communicating with customers from different countries and cultures. Project managers need the skill and sensitivity to deal with cultural factors that can affect the success of a negotiation, and the project that follows.

Strategic Selling facilitated by Jeff Scheel
Although Project Managers are not sales people, they need to develop strategic selling skills. These skills will help them to do three things: 

· Distinguish a business development opportunity from an out-of-scope change request 

· Determine how best to work with different stakeholders in the customer organization to get funding approved for the new opportunity 

· Marshal resources from their own organization to serve the customer. 

This session will involve three parts: 1) an interactive discussion based on techniques from the best-selling book Strategic Selling, 2) an example of using strategic selling skills with a case study about Siebel Systems, and 3) work in teams to apply the Strategic Selling tools to real-life examples from the participants' customer experiences.

Managing Change Management to Create "Win-Win" Results facilitated by Jane Morgan
"Nothing is constant except change." As simple as it sounds, this old adage holds true for both program and project environments. The effort and time it takes to effectively assess and manage change is often underestimated. In addition, change can be hard on the individual and is often greeted with resistance. And yet its management is key to our ability to meet program and project objectives.

This module will explore human responses to change and how these impact the change management process. It will offer a best practices change management model and discuss this in the context of the need to balance control and structure with the reality of an organizational culture.

Negotiating for Mutual Gain facilitated by Tom Kosnik & Faculty
Negotiations between project managers and customers are often complex, conflicted, and stressful. However, that need not be the case. By learning and practicing negotiating principles and methods that have been tested on the Harvard Negotiations Project, participants will develop skills that have proven useful across a wide range of negotiating situations.

Managing a Portfolio of Customer Relationships with the Earning Learning Matrix facilitated by Tom Kosnik
The participants will learn about several frameworks, including the earning-learning model. They will be given real-life illustrations of the models by the facilitator, and taught how to apply the models using examples from their own customer experiences.
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Separates and articulates the skills of managing multiple managers in a matrix environment. Using the Integrated Project System © that is the basis for Advanced Project Management, you acquire and practice the skills for influencing your managers using the facts that motivate them. 

Overview 
Just as Project Managers require skills for managing project teams in a matrixed organization, project teams need to know how to positively influence and facilitate the decision-making process of multiple managers. 

The authority, responsibility, and information requirements differ between the disciplines of project, program, and portfolio management. This course presents a solution for keeping management informed, but not overwhelmed, by leveraging available information and concentrating on fact-based management in your project-centric organization. You become a gifted asset to your project organization as you learn to gracefully maneuver between the various levels of leadership while producing effective and consistent results. 

Learning Objectives 
· Know how to focus decision-making on the strategic implications of the alternatives, and avoid ego-based argument about preferred solutions 
· Clearly understand the knowledge-acquiring requirements at all levels of a project-centric organization, and when the quantity of data accelerates or impedes the decision-making process 

· Receive practical, decision-based solutions to presenting information to multiple levels of management in fast-paced project-based organizations 

· Learn effective techniques for managing information-based decision-making in a virtual environment 

· Practice presentation skills that encourage decision-making by upper management, distinguishing between live presentation, written presentation and surrogate presentation 
Managing Upward — syllabus 

Managing Your Manager in a Matrix Environment facilitated by Steve Barley 
As organizations become flatter and more project-based, managing your manager becomes increasingly important. Employees who are skilled at influencing the managers above them are more successful and more able to contribute to the organization. Learn how to work with your manager in a way that helps you, your manager, and your organization.

Frank Mason (Case Study) facilitated by Steve Barley 

Introduction to Power and Politics facilitated by Steve Barley 
If you want powerful support for your ideas, then you need to know where the power lies in your organization. Learn how to recognize power and to understand the dynamics that enable managers to gain power in your organization.

How to Map the Political Terrain facilitated by Janet Lockhart & David Maxfield 
Determine the political dynamic that governs power in your organization. Learn who the players are-the key managers whose support you will need.

Managing Multiple Managers facilitated by Janet Lockhart & David Maxfield 
Important decisions always involve multiple managers. It is critical to know who these managers are, and how to influence them. Learn how to predict the different interests that these managers have, and how to leverage support from manager to manager.

Conditions for the Use of Power facilitated by Janet Lockhart & David Maxfield 
Few decisions in an organization are influenced by power. Most actions are based on objective criteria, shared goals, and carefully researched information. This situation can cause employees to be blindsided when power is employed. Learn how to anticipate when political lobbying and power will be employed.

Credibility as a Source of Power facilitated by Janet Lockhart & David Maxfield 
If the right people find you credible, then you have power. Credibility is the sum of strong relationships and perceived expertise. Learn how to assess your credibility, and learn strategies to use when your credibility is lower than you'd like.

Building Credibility facilitated by Janet Lockhart & David Maxfield 
Learn how to improve your credibility. Learn how to build relationships and have your expertise recognized. Build a network, build relationships, and build your reputation.

The Interpersonal Side of Managing Up facilitated by Janet Lockhart & David Maxfield 
There are face-to-face skills that can help you work with the people above you in your organization. Can you read a group of managers, and know what they are thinking and feeling? Are you "quick on your feet"-able to change tactics when you recognize the need? Can you mask your feelings-cover your disappointment or anger when necessary? Learn your strengths and weaknesses using the Interpersonal Agility Inventory.

Understanding your Manager facilitated by Janet Lockhart & David Maxfield 
Your different managers have different styles, preferences, and skills. Learn how to assess your manager's work style, expectations, information needs, and time pressures. Forge a relationship that succeeds for each of you.

Leading Up facilitated by Janet Lockhart & David Maxfield 
There are times when you need to "sell" your manager on an idea or a course of action. A "hard sell" approach is not effective in these situations. Savvy employees use consultative strategies that fit their ideas into their managers' priorities and plans. Learn how to sell your ideas to your manager.

Getting Results and Resources from Your Manager facilitated by Janet Lockhart & David Maxfield 
How do you protect your manager and yourself when a project is "off the tracks"? How do you get your manager to spend time on a priority that is being ignored? How do you get the resources you need to be successful? Learn how to convince your manager.

Getting the Recognition You Deserve facilitated by Janet Lockhart & David Maxfield 
How do you let your manager know you are doing a good job? How do you get considered for promotions and other opportunities? How do you get credit for development? Learn how to talk with your manager about your work and your career. 
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Shows how to hold people accountable, negotiate priorities, and solve performance problems within a project-based matrix environment where authority is less important than knowledge. 

Overview 
You've got a tough project, even tougher customers, nearly impossible specs, and two or three bosses. In fact, you've got everything except the authority to get things done. Now a couple of managers are waffling on their commitments, and a valuable team member is being given other priorities. How do you hold people accountable when you haven't been given any authority? 

This course shows you, and lets you practice how to turn your knowledge into the authority you need to get things done within project-based matrix environments. 

Learning Objectives 
Master a set of skills that will enable you to: 
· Manage priorities and resources with managers who are above you in the organization 
· Hold project partners accountable for deadlines and deliverables 

· Address performance problems with project members who don't report to you 

· Deal with angry customers, partners, employees, and managers 

· Keep projects on track despite the complexities of your project-based matrix environment 
Managing Without Authority — syllabus 

Gaining power in a project team environment facilitated by Steven Barley 
Power is a scarce commodity in today's organizations. Competing priorities, limited resources, and your place in the matrix can undercut your ability to get things done. Learn how to get the power you need to be successful. An engaging case study will illustrate the challenges that project managers face, and provide a framework for action. 

Confronting performance problems facilitated by David Maxfield and Ernie Nielsen 
There is an art to confronting problems, especially when they involve customers, partners, and others who don't report to you. Learn how savvy leaders get people to listen without creating defensiveness. Practice these skills using case studies drawn from challenging project management environments. 

Building accountability in the information age facilitated by David Maxfield and Ernie Nielsen
How do you hold people accountable when you don't have position power? Learn a toolkit of skills for building motivation and commitment. These skills are the "blocking and tackling" of project management, and they require mastery - not just understanding. Master them with guided practice and coaching. 

Solving problems that involve skills, knowledge, and resources facilitated by David Maxfield and Ernie Nielsen 
Pep talks don't go very far when a team needs support. Learn how successful leaders coach their teams and support them as they overcome obstacles. Practice the hunt for quick fixes and long-term solutions. 

Dealing with angry customers and partners faciliated by David Maxfield and Ernie Nielsen 
In a project environment you're always dependent on someone else. What can you do when one of these people goes ballistic? How can you handle the blow up, and get your project back on course? Learn the skills that work. Test them out using realistic case studies. These are tools you can use every day.
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Enables organizations to gauge precisely where they are on the project management mastery continuum, draw on insights they gained in previous sessions, and craft an action plan for achieving organizational maturity. 
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Overview 
Building a world-class project management organization, capable of repeatable and consistent excellence in implementing strategic initiatives, is a project of the highest order. It needs to be approached as a project — with a well-defined plan, specific deliverables, clear roles and responsibilities, adequate budget, and carefully crafted schedule. 

Whatever your current level of project management "maturity," this highly focused workshop will thoroughly prepare your organization to take this competence to higher levels. Working from a complete assessment of your organization's present status, guided by a proven methodology, and drawing on the insights you will have gained though preceding program sessions, you will develop a complete "project plan" for attaining organizational mastery of project management. 

Learning Objectives 
· Get the results of a full Project Management Maturity Assessment (PMMA) survey of your organization, benchmarked against the entire PMMA database 

· Obtain expert instruction and coaching in how to interpret and apply your assessment results 

· Receive the Organizational Mastery Methodology template, in print and electronic form, plus individualized guidance in how to customize it per the results of your maturity assessment 

· Obtain invaluable input and feedback from the fellow workshop participants on what has and has not worked in their organizations 

· Leave the workshop with a "road map" to organizational mastery of project management in your organization 
Organizational Mastery Workshop— syllabus 

Your Project Management Maturity Results and an Introduction to the Organizational Mastery Methodology Presented by Ernie Nielsen 
The results of the Project Management Assessment surveys, completed by members of the participants' organizations, are presented to the individual participants, accompanied by a "guided tour" of the results. The survey results will be benchmarked against the entire IPS PMMA database, including current workshop participating organizations. Course attendees also receive and are guided through the Organizational Mastery Methodology template plan, which is the basis for the workshop activities throughout this course. 

Prerequisite: Participants are requested to view the "Mastering the Project Organization" module of Converting Strategy Into Action, presented by Ernie Nielsen, on Stanford Online, prior to the opening of this course 

Project Initiation and Environment Workshop Presented by Ray Levitt, Facilitated by Ray Levitt and Ernie Nielsen 
During this first of three workshop sessions, participants receive focused instructions on issues to consider as they assess their existing methods for initiating project work and establishing an environment for functional project management. 

Project Definition and Planning Workshop Presented by Ernie Nielsen, Facilitated by Ray Levitt and Ernie Nielsen 
Following the format of the first workshop session, participants are exposed to industry best practices for defining the parameters of project work and planning projects most efficiently. After which, participants develop plans for improvement in their project definition and planning practices, as indicated by the maturity assessment survey results, followed by sharing and revising, based on the valuable input and comments from the other workshop participants. 

Project Management and Closeout Workshop Project Management Presented by Ernie Nielsen, Knowledge Management Presented by Ray Levitt, Facilitated by Ray Levitt and Ernie Nielsen
The final workshop in this dynamic series of process improvement work focuses on the practices of organizations during and after the execution of project work. Elements of change management, knowledge management, interface management, and issues management are considered as participants create plans to improve their individual practices. The results of the maturity assessment surveys, combined with the practical experience of the participants and the benchmark data provided by the Stanford / IPS Advanced Project Management Program, become the foundation for developing a plan of action for each organization. Once again, the individual plans are shared in a business-to-business format in order to leverage the knowledge and experience of all course participants. 

Prioritization Workshop Presented by Ernie Nielsen 
The outcome of the workshop of the past two days is a list of initiatives and their interdependence. In order to avoid the "I have to do it all" syndrome, participants will be guided through a fast-paced, strategy-related process for prioritizing their initiatives. This provides a focus to participants on the work that is most pressing as they leave this workshop. Participants also receive instruction and experience in the process for prioritizing work and aligning their efforts with the strategies of the organization. 

Closing the "Knowing — Doing" Gap Presented by Bob Sutton 
At this point in the workshop, participants have a strong understanding of what needs to be done. Now comes the time to commit to doing what they know. In order to help bridge this gap, Bob Sutton expands on his widely popular "Knowing - Doing Gap" presentation from a previous Advanced Project Management short course, by reminding participants of the five causes for not doing what we know we should. Participants are then given an opportunity to discuss the barriers that they perceive as they attempt to implement their plans. Professor Sutton combines his experience with the experience of the multitude of organizations he has worked with to help facilitate or provide solutions that enable the participants to overcome these barriers.
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The Effective Project Management Office clarifies the role of the PMO project and provides a practical framework for developing an operational project support function. 

Overview 
Creating a project management office (PMO) is one of the most powerful steps your organization can take to integrate the processes and tools that enable organizational mastery of project management. Gone are the days of bureaucratic intervention. Here to stay is the dramatic improvement in project performance and the critical retention of project based intellectual capital that a well-engineered PMO can provide. Be an innovator in your company by learning how to define, implement, and manage the ideal PMO for your organization. 

Extensive research and practical experience from a wide variety of organizations and industries are offered to help you navigate your journey to a successful PMO implementation. Course facilitators help you recognize what is working in your organization and discover what specific actions can be taken to assure a comprehensive, realistic, appropriate project support function that adds value, not overhead.

Learning Objectives 

· Understand the different configurations of a Project Management Office and its potential role in your organization 

· Determine whether your organization benefits best from a formal Project Management Office as a functional entity or more simply from a virtual community of practice to support and enable project work 

· Create the proper balance between supporting and "policing" project work in your organization, including guidance and metrics for measuring success and continuous improvement 

· Leverage the project support skills in your organization to assure organizational support instead of project-by-project coordination 

· Define roles and responsibilities of the Project Management Office members and project management personnel, including templates for job descriptions, reward and incentives structures, and coordination between functional and project supervision 

· Position your Project Management Office to enable project communication between all levels of your organization, with appropriate consideration of process support, tools support, and organizational influence 

· Apply best practices to define, implement, and manage a Project Management Office for your organization 

The Effective Project Management Office — syllabus 

Rationale for an Effective Project Management Office facilitated by Ann Bundy 
The Project Management Institute indicates that organizations that do not properly implement a project management office will experience as much as 50% failure rate in their projects by 2004. Just what is a project management office, and how can it help you address the unique project management challenges in your organization? Learn how other leading-edge companies are getting their hands and heads around what a project management office can, and can not, do for their organizations. Experience how to create a vision and mission for the ideal project management office for your company. 

Conceptual Considerations for Defining Your Effective Project Management Office facilitated by Ray Leavitt 
What are the key considerations and decisions that must be made to ensure your project management office is appropriate for your organization? Review the business, capacity, cultural, service level, and environmental issues that directly impact how you should define your project management office. Investigate the Project Management Office continuum, and evaluate where your organization needs to focus for success.

Defining the Role of the Effective Project Management Office facilitated by Ann Bundy 
Explore the potential functions of the effective project management office and how it can dramatically improve the process maturity of the organization, reinforce and model best practices, and support both the planning and execution of projects. Anticipate spirited discussions about the scope of authority for a value-added project management office, and the incredible range of choices available. Exit this section of the course with your own multi-perspective foundation for defining your organization's optimal project management office.

Implementing the Effective Project Management Office facilitated by Darrell Blackburn 
Savor the stories from the front lines when Darrell Blackburn shares his experiences defining and implementing an incredibly successful project management office in a major Bay Area corporation. Learn how the team set the initial goals with the client company, built the appropriate infrastructure, and then created the communications plan. Investigate how other smart companies develop success criteria for their PMO, and how they engineer jobs and continuous skill building to fully realize the PMO's potential. Review different teams' "lessons learned" so your organization won't have to reinvent the wheel. Experience the creativity and satisfaction of creating your own draft Charter and Implementation Plan so that you have a blueprint for success for your company.

Managing the Effective Project Management Office faciliated by Ann Bundy 
Once the Project Management Office has been implemented, the focus needs to shift to operational excellence. Learn how to anticipate and execute skills development for the Project Management Office staff, leverage expertise and project intellectual capital, and build and maintain a "cyber-ary" of templates, tools, and processes. Review how to serve the needs of remote customers and improve customer responsiveness through a Project Management Office continuous improvement process. Complete the course confident in your skills to define, implement, and manage the project management office in any organization.
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Learn the skills essential for project success in today’s tough business environment. Acquire a streamlined, best-practices approach to planning and managing projects of any size. Take your project management skills up a notch as you prepare for the Stanford Advanced Project Management curriculum. 

Project Management Mastery can be taken on-line—any time, anywhere. The course can also be brought to your location as a three-day hands-on learning experience.
Registration
The Project Management Mastery course is not a part of the advanced curriculum and will not count toward your SCPM credential. As such, no application is required. You may simply register and begin the on-line course or request an on-site offering.
 

Target Audience
Representatives of all functional disciplines benefit from learning the methodologies presented in Project Management Mastery. The course is particularly recommended for actual or potential project managers, and for any professional who directly contributes to projects. 

Overview 
Project Management Mastery is designed to teach practical project management skills—the skills needed in today’s dynamic environment to successfully define, plan and manage projects. This 20-hour course teaches a step-by-step process for planning and managing projects of any size. 
Concepts presented are reinforced through demonstrations and structured exercises. Participants apply the process to real-life company projects or to a case study. By the end of the course, each participant will have acquired hands-on experience in applying the new concepts and techniques to produce a quality project plan. 

Learning Objectives 
Project Management Mastery provides participants with immediate skills that will enable them to: 
· Review and validate project objectives 

· Establish a multi-functional project team 

· Define the framework by which team members will work together 

· Develop the work breakdown structure (WBS) and assign ownership to each task 

· Produce a schedule that can be managed by critical path and float 

· Refine estimates and finalize resource requirements 

· Develop risk management plans 

· Track, assess and communicate project status 

· Manage issues, changes and additional risks 

· Conduct close-out reviews and communicate key learnings 

