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	INTRODUCTION


InterAmerican University's Master of Project Management Degree Program is designed to bring the benefits of modern technology and high quality, graduate-level instruction to project management professionals in a form that is relevant to their fast-paced working world. The goal of the master's degree program is to fit into the project manager's busy working schedule by making the best use of the latest advances in educational technology. 

All instruction is conducted in English on the International Campuses of I.A.U..

Full-time Study: The program is developed for full-time employed project managers and/or executives who wish to study full-time. Participants complete twelve semester hours of credit in each 15-week term. Three terms are conducted each year. The degree program can be completed in one year.

The Master of Project Management (MPM) program is designed to prepare technically qualified individuals for responsible management roles in major computer projects. Unlike a traditional graduate program, the MPM program offers the practical business perspective needed by project managers, and, unlike traditional MBA programs, the MPM program emphasizes planning and design skills that are specifically required in project-based organizations and encourages students to build on their technical backgrounds and experience.

The custom-designed mix of management concepts and technical expertise prepares professionals to direct major public and private projects in the increasingly complicated managerial environment of today's changing world. 

The MPM program is based on a multidisciplinary approach to combine the essential components computer information systems with the functional concepts of business management and behavioral science to develop a versatile and technically oriented individual capable of directing complex computer projects. 

	HOW TO APPLY


To apply: 

1. Complete a Graduate Application Form (all parts). 

2. Graduate Management Admission Test (GMAT) is not required.

3. Request an official transcript from each institution, college or university attended and have transcripts sent directly from the institution to the InterAmerican University local campus.
4. Submit a copy of your resume, highlighting your background and experience in project management; 

5. Request a letter of recommendation from your employer verifying your work experience in project management, and use one of the attached return labels to send the letter to the College of Business.

6. Mail the application form with the application fee and matriculation fee (nonrefundable) for 30.000 Spanish Pesetas made payable to InterAmerican University and a copy of your resume to the College of Business Administration. 

Note: Application and all credentials should be received no later than six weeks prior to the beginning of the term for which admission is desired. 

To be admitted to the I.A.U., applicants must: 

1. Hold a bachelor’s degree from a regionally accredited college or university or its equivalent; 

2. Have documentable working experience in project management; 

3. Present an undergraduate GPA, which is sufficient to meet formula minimums; 

4. Be familiar with word processing and commonly used business software applications; 

5. Have satisfactorily completed approved prerequisite courses in the following areas: financial management, accounting, statistics, microeconomics, and business law and ethics. 

Note: Prerequisite courses (see Prerequisites Offered section following) are available on-line for students who have not met these requirements. 

	INTERNATIONAL STUDENTS


International students must: 

1. Meet all the requirements listed above; 

2. Present a minimum score of 500 on the Test of English as a Foreign Language (TOEFL); Exception: International students with an undergraduate degree from an accredited college or university in an English-speaking country. 

3. Present a chronological listing of all formal education, naming certificates, diplomas, degrees, and other documentary forms of educational attainment.

	THE PROGRAM


Master of Science in Information Systems (MPM). 

Project Management Track
The program consists on an interdisciplinary combination of twelve courses, usually taken over a three year period, on weeknights.  It is designed to provide participants with the requisite management, business, technical, and strategic skills needed to help their organizations apply Information Technology (IT) more effectively and efficiently.

Business Core


MNG 550 Project Management 

MNG 623 Financial Management of IT 

MNG 680 Organizational Behavior and Theory 

Information Systems Core
MNG 772 Analysis and Development of  IS 

MNG 773 Data Management 

MNG 776 Distributed Information Systems Management 

MNG 780 Strategic Issues in Information Management 

MNG 781 Management of IT Organizations 

Project Management Career Track
                               

MNG 610  Project Management Theory and Practice 

MNG 612 The Human Side of Projects 

One MNG Elective 

Business/Information Technology Foundation
                          

Two or more of the following foundation courses may be required to begin the program:

MNG 600 Managerial Accounting 

MNG 503 Microeconomics 

MNG 771 Management Information Systems 

or

MNG 652-Project Plan Development

MNG 654-Project Plan Analysis and Approval

MNG 656-Project Implementation Policies and Procedures

MNG 658-Project Implementation: Monitoring and Production

MNG 660-Project Completion and Professional Evolution

	COURSE DESCRIPTION


	BUSINESS CORE
	


MNG 550. Introduction to Project Management

The purpose of this course is to introduce students to the world of projects and to projects’ real life problems.  It deals with the day-to-day, hands-on problems of managing a project, which is defined as a temporary organization within a permanent organization set up to achieve a specific objective. Both operational and situation issues will be considered. Issues include project integration, scope, planning, implementation, control and evaluation, cost management, project organization, project authority, project communication and conflict resolution.  Cases will be used to illustrate problems and how to resolve them, and basic project management applications and tools will be introduced and practiced.

Co-Requisite

MNG 610. Project Management Theory and Practice

The course provides a theoretical perspective on project management for a better understanding of project implementation in modern organization. The course is based on the premise that success in project leadership depends on a proper managerial style and attitude, and not on specific tools for planning and controlling.  The course focuses on developing the manager’s conceptual thinking and on building "the project manager’s mind."  The right attitude then leads to the right action, and the specific selection of practices and tools. The course will help managers see the entire project landscape and the long-term issues which are critical to project success.  It addresses the organizational aspects of initiating and running the program.

MNG 623. Financial Management

Financial manager's functions, liquidity versus profitability; financial planning; capital budgeting; management of long term funds, money and capital markets, debt and equity; management of assets, cash and accounts receivable, inventory and fixed assets.

Pre-Requisites

MNG 600. Managerial Accounting
This course will develop accounting analysis useful for managerial decision making purposes.  Topics will include an introduction to elements of financial accounting, cost-profit-volume analysis, manufacturing costs and elements of cost accounting, special decision analysis, budgeting, variances and controllability, and responsibility accounting.

Or

MNG 503. Microeconomics

This is a concentrated course in basic economics with particular emphasis on price theory; it is prerequisite for candidates for the master's degree. Topics include: the nature of economic decisions, the theory of market processes, models of imperfect competition, public policy towards competition, the allocation of factors of production, and current economic problems. 

MNG 680. Organizational Behavior and Theory
This course will provide the student with an exposure to the structure of organizations and to the interpersonal factors accompanying an organization's operation. Topics to be covered will include a view of the organization as a structured system of groups and individuals, individual and group performance, motivation, including the role of industrial relations, technological and control variables, leadership, communication, particularly as it facilitates the resolution of organizational problems, and inter-group conflict.

	INFORMATION SYSTEMS CORE
	


MNG 772. Analysis and Development of Information Systems

Methods and approaches for deploying applications. Topics: System Development Life Cycle, CASE Tools, Object Oriented Programming, knowledge-based systems, fundamentals of databases and repositories, data/information intensive environments, analysis and use of data in business process and emerging development methods.

MNG 773. Data Management

This course deals with strategic uses of data, data structures, file organizations and hardware as determinants of planning for and implementing an enterprise-wide data  management scheme. Major course topics include: data as a valuable enterprise resource, inherent characteristics of data, modeling the data requirements of an enterprise, data repositories and system development life cycles.

Pre-Requisite

MNG 771. Management Information Systems

Management's needs for information have greatly increased in importance, quantity, and variety. This course studies the use of computerized information systems to satisfy those needs. Subjects include the types of information systems, the use of the computer to develop reports and information in support of the key decision-making responsibilities of management, computer technology from a manager's viewpoint, prioritization of information system needs, and systems development methodology. The student will analyze an organization's information needs and prepare an information systems plan.

MNG 776. Distributed Systems for Management

Comprehensive view and understanding of the architecture, function, and management of computer based communications networks and their use to support organizational and inter-organizational strategy; this to include how management information systems may be distributed over the components of such networks to effectively utilize the networks capacity while maintaining the systems integrity, consistency, and security. To help in this understanding, some functional aspects and common practices of basic analog and digital computer communications technology, standards, and operation will be presented.

MNG 780. Strategic Management of Information Systems

The objective of this course is to address the important question "How to improve the alignment of business and information technology strategies?". The course is designed for advanced graduate students.  It provides the student with the most current approaches to deriving business and information technology strategies, while ensuring harmony among the organizations. Topics include: business strategy, business infrastructure, IT strategy, IT infrastructure, strategic alignment, methods/metrics for building strategies and achieving alignment.

MNG 781. Management of IT Organizations

The objective of this course is to investigate and understand the organizational infrastructure and governance considerations for Information Technology.  It concentrates on developing the students’ competency in current/emerging issues in creating and coordinating the key activities necessary to manage the day-to-day IT function of a company. Topics include: IT's key business processes, IT governance, organizational structure, value of IT, role of CIO, outsourcing, systems integration, managing emerging technologies and change, and human resource considerations.

	PROJECT MANAGEMENT
	


MNG 612. The Human Side of Projects

The course will addresses the motivational aspects of leading professionals, what does people leadership mean?, team building, staffing, team leadership and team on-going work, conflict resolution techniques and the sharing of information, creating the project culture and atmosphere, creativity and idea generation, the project manager’s required characteristics, and project manager’s career.

MNG 738. Advanced Project Management

This course deals with managing programs (in contrast to managing projects), multiproject management, and system project management, preparing proposals, and project contract negotiations. It addresses project portfolio management, project management policy, and systems engineering. It also expands the issue of risk management, risk identification, risk avoidance, and risk mitigation, as well as quality management in projects.

	ELECTIVES
	


Two or more electives to choose from:

MNG 652. Project Plan Development

Human resource, legal, financial, and logistical principles for project planning; preparation of initial project plan documentation. 

MNG 654. Project Plan Analysis and Approval

Integration of human resource, legal, financial, and logistical aspects of projects; preparation and presentation of final project plans. 

MNG 656. Project Implementation Policies and Procedures

Creation of the project team; coordination, organization and environmental factors with human and physical resources; introduction to project control systems. 

MNG 658. Project Implementation: Monitoring and Production

Project production oversight; quality control mechanisms and procedures; project team management and development; project tracking; and resolution of production obstacles. 

MNG 660. Project Completion and Professional Evolution

Project wrap up and project turnover; synthesis of all facets of project management from implementation and strategic perspectives. Overview of project manager career planning and development. 

	TUITION AND FEES


Qualifying students are invited to participate in this program at the cost of U.S. $ 8,200 per semester and summer term (2003-2004).  Books and supplies are extra.

Room and board is U.S. $ 1,200 per month.

	ACCOMMODATION


Students will be required to live on campus. Campus living enhances the academic interaction between student and faculty and use of campus services such as the learning center, library, cafeteria, student center and the athletic facilities.

Student dormitory rooms include a private bathroom, TV, phone, and have basic furnishings of bed, mattress, study desk, bookshelf and closet/wardrobe. Students will be issued bed linen, blanket, towels and a pillow. Bedrooms are properly cleaned everyday.

These must be returned when the student leaves for internship.

The meal plan is especially designed for all registered groups. Students will use their official identification card to purchase food through a debit system.

If students exceed their debit card limit, they are responsible for increasing the amount on the account. Any questions regarding how the meal plan/debit card systems works should be directed to the Director of Food Service.

	GENERALITIES


ORIENTATION

An orientation to the program will be held before the Program starts. Information on student services, and other general information will be given to students at that time.

Students are responsible for all living costs during their period of stay. Students are also responsible for their travel, books, personal expenses, etc. 

Students must be aware that when arriving in the U.S. they should have enough funds to cover incidental expenses for their period of stay as there will not be the opportunity to work, even on a part-time basis during that period.

All international students are required to be covered by health insurance. Students must take the insurance offered by the I.A.U. The charges are as follows:

U.S. $ 450 - This includes coverage for the whole period of the program.

Because of periodic insurance rate changes, this amount might vary from year to year.

Students are also required to submit a chest x-ray report, and a complete physical exam including proof of measles immunization prior to the beginning of classes.

	INSTRUCTION


Instruction will be provided in English by the I.A.U. official Faculty, eventually helped by specialized professors from the United States, and foreign guest lecturers.

	TEXTBOOKS


To order textbooks, students can use an online book company.  They will surely save money and time by using an online company versus us.  For example, we charged $ 47.70 for a textbook for a given class.  This same textbook cost the following at the various online companies listed. 

Amazon.com    $ 31.50

BORDERS.com   $ 31.50

BUYBOOKS.com  $ 27.00

Barnesandnoble.com  $ 29.75

Kingbooks.com   $ 36.00

VarsityBooks.com  $ 33.75 

Some of the companies are more difficult to negotiate with than others and the shipping cost varies but the choice is yours. We suggest you use the ISBN for the best results. If you have any questions, please contact our office.

	CALENDAR


Please note that the MPM program schedule does not follow the regular InterAmerican University calendar found in the Official Catalog.

FALL SEMESTER 2003

Nov 3, 2003 - Jan 30, 2004
SPRING SEMESTER 2004
Feb 9, 2004 - May 28, 2004
SUMMER TERM 2004

Jun 7, 2004 – Jul 30, 2004
	GRADUATION


At the conclusion of the Program, Master degrees will be conferred to all students in a formal graduation ceremony. This is a significant event as it recognizes successful completion of a rigorous program of study and marks the beginning of many career opportunities for each graduate. Family and friends of the graduate are encouraged to attend this significant event.

	DEGREES


Degrees can be offered by:

The InterAmerican University and/or

TRADITIONAL AMERICAN UNIVERSITIES:

2.1. Southern New Hampshire University
2.2. Mercy College

2.3. University of Southern Colorado

NON-TRADITIONAL AMERICAN UNIVERSITIES

2.4. Newport University

2.5. Barrington University

2.6. American University of Hawaii

Note: Administrative fees for these degrees will be billed separately.


For further contact, please address all correspondence to:





InterAmerican University Foundation


322 W. 104th Street


Suite 2F


New York, NY 10025


Tel. (212) 465-3434


Fax. (734) 448-8254


E-Mail Internet: � HYPERLINK mailto:americanuni@fade.es ��iauni@iauniversity.net�


Web Site: � HYPERLINK "http://www.iauniversity.net" ��http://www.iauniversity.net� 
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